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Concept Development is expected to cost $24,000, 12 months at
$2,000/month.”
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“Well, that’s it Wesley

! We're glad to have you on board and
look forward to worki

ng with you. Do you have any questions?”
Questions

1. Draw a network diagram for this project. Identify which path

you expect to be the critical path and its expected comple-

tion time, Which paths are most likely to threaten this path in
terms of becoming critical?

2. Simulate the completion of this project 1,000 times assuming
that

months. What is the probability that the project will lﬁkﬂ
longer than 40 months? What is the probability that the proj-
ect will take between 30 and 40 months? What is the proba;
bility the project will cost $5.1 million or less to complete?

The probability the project will cost between $5 and $6 mi-
lion to complete?

; 1l
- Modify your simulation model to determine the probab
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